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WELCOME

First, thank you for investing in yourself and your business.

Whether you're just getting started or growing something you've poured
your heart into, | know firsthand that entrepreneurship can feel
overwhelming.

There are endless ideas, countless strategies, and never enough hours in
the day. It's easy to believe that success comes from doing more—but in
my experience, the opposite is true.

Success comes from creating clarity.

It comes from building systems that support your goals.

And it comes from making intentional decisions that move your business
forward one step at a time.

This workbook was designed to help you pause, reflect, and simplify.
You don't need another complicated plan.
You need a strategy you can actually sustain.

Let's get started.

— Dora



BEFORE WE BEGIN...

Complete this sentence:

The reason | started my business was...

Today, | hope to leave with...




WHAT DOES SUCCESS LOOK LIKE?

So often, we chase someone else's definition of success.

Instead, define what success means to you.

My business exists to give me...

More freedom

More flexibility

More income

More impact

More time with family

More purpose

Other:

My vision statement

When my business is operating at its best...




WHAT'S CREATING OVERWHELM?

Circle everything that currently feels heavy.

Too many ideas
Not enough time
Inconsistent income
Content creation
Client management
Emails
Organization
Pricing
Marketing
Social media
Boundaries

Administrative tasks

The biggest thing holding me back right now is...




THE CEO CLARITY METHOD™

Instead of trying to do everything...

Focus on these three shifts.
C — Clarity
Know your priorities.

Ask:
What matters most this week?

E — Efficient Systems

Create repeatable processes.
Don't rely on memory.

Build systems.

O — Ownership

Lead like the CEO.

Not the overwhelmed employee.



MY CEO PRIORITIES

Revenue Goal

Marketing Goal

Operations Goal

One thing | can delegate, automate, or eliminate




MY STOP DOING LIST

Success isn't only about what you start.
It's also about what you're willing to stop.

| will stop...

1.




Business Systems Check-In

Rate each area.

System

Needs Work

Good

Great

Lead Capture

Client Follow-Up

Contracts

Invoices

Scheduling

Email Templates

Client Workflow




WEEKLY CEO PLANNING

My Top Three Priorities
1.

Appointments

Big Win




REFLECTION

What's one idea from today's presentation that
changed how you think?

What’s one action you’ll take within the next 48
hours?




KEEP THE MOMENTUM GOING

Building a successful business isn't about constantly doing more.
It's about consistently doing what matters most.

If today's presentation inspired you, I'd love to stay connected.

@ Scan the QR code to:

v/ Download additional CEO resources

v/ Enter to win a FREE Year of Dubsado Premier ($525 Value)

v/ Explore my favorite Dubsado tools and setup tips

-

v/ Learn more about working together
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