






WHAT DOES SUCCESS LOOK LIKE? 

So often, we chase someone else's definition of success. 

Instead, define what success means to you. 

My business exists to give me ... 

□ More freedom

□ More flexibility

□ More income

□ More impact

□ More time with family

□ More purpose

□ Other:

My vision statement 

When my business is operating at its best ... 
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Business Systems Check-In 

Rate each area. 

System Needs Work Good Great 

Lead Capture 

Client Follow-Up 

Contracts 

Invoices 

Scheduling 

Email Templates 

Client Workflow 



WEEKLY CEO PLANNING 

My Top Three Priorities 

1. 

2. 

3. 

Appointments 

I 
Big Win 

I 

I 
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